
 

 

City of Pacific Grove 

Fourth Quarter Budget Report – Fiscal Year 21/22 
 

Preliminary Summaries 

The City records revenues and expenditures that are related to Fiscal Year 21/22 through the end of August.  

The information presented in this report reflects the revenues and expenditures recorded through the City’s 

final audit in October.  It should be noted that the amounts listed are preliminary in nature and may be 

updated based on any final audit adjustments.      

General Fund Overview 

At the close of the fiscal year, General Fund revenues exceeded the Amended Budget by approximately 

$771,000, while expenditures were below the budgeted amount by $1.1 million.  Revenues were greater than 

anticipated, due to strong performance in the last half of the fiscal year, with continued growth in transient 

occupancy tax and sales tax.  Budgetary variances in expenditures were primarily related to the reduced use 

of contract and professional services; position vacancies, and amounts carried forward into the new fiscal 

year.  

At the beginning of Fiscal Year 21/22, the City’s General Fund unassigned fund balance was $9.4 million, with 

a projected year-end surplus of $181,000.  During the year, the budget was amended to increase revenues by 

approximately $1.8 million to reflect continuing signs of economic recovery.  Expenditures were also increased 

by $1.3 million to appropriate remaining ARPA funds, support increased legal costs, and fund additional 

Council priorities.  These updates were incorporated into the Fiscal Year 21/22 Amended Budget.  At the close 

of the fiscal year, the General Fund had a preliminary positive net difference of $2.6 million.  If there are no 

changes, this would result in an estimated ending fund balance of $12.0 million.  An additional $299,612 in 

expenditures that were budgeted in Fiscal Year 21/22 are anticipated to be carried forward into the new fiscal 

year. These “carry-forward” amounts represent encumbrances for goods and services that were made in Fiscal 

Year 21/22; however not received until after June 30.   

Additional information related to major revenue categories and departmental expenditures are provided 

within this section. 

 

General Fund Budget FY 21/22 Amended FY 21/22 Prelim. FY 20/21 Actual 

     
Operating Revenues $               26,623,000   $            27,686,237   $              23,174,092  

Transfers-In                      2,027,159                   1,735,038                         272,119  

   Total Revenues                    28,650,159                 29,421,275                    23,446,211  

     
Operating Expenditures                   27,374,667                 25,914,150                    23,020,090  

Transfers-Out                         557,000                      938,515                         260,000  

   Total Expenditures                    27,931,667                 26,852,664                    23,280,090  

Net Difference  $                     718,492   $              2,568,611   $                    166,121  

 

 

 



 

 

General Fund Revenues 

The following chart provides an overview of the General Fund revenues.  Any significant variances will be listed 

below the chart; or will also be presented at the City Council Meeting.   

Revenues 
Amended 

Budget YTD Transactions 
% Used / 

Rec'd 
Prior YTD 

Transactions 

Taxes:     

  Property Taxes $8,518,000  $8,573,967  101% $8,191,673  

  Transient Occupancy Tax 5,696,000 6,272,972 110% 3,583,059 

     Transient Use Licenses  83,000 76,010 92% 83,380 

  Sales and Use Tax 4,309,000 4,540,782 105% 4,060,855 

  Business License Tax 322,000 345,965 107% 337,722 

  Franchise Tax 1,386,000 1,430,920 103% 1,342,324 

  Utility User Tax 1,874,000 1,940,677 104% 1,858,653 

  Other Tax 229,000 231,389 101% 222,242 

Total Taxes $22,417,000 $23,412,681 104% $19,679,909 

     

Other:     

  Licenses and Permits 1,277,000 913,160 72% 873,728 

  Intergovernmental 72,000 150,516 209% 116,159 

  Charges for Services 1,705,000 1,876,745 110% 1,538,536 

  Fines and Forfeitures 37,000 37,917 102% 37,084 

  Interest, Rents, Conc. 296,000 72,514 24% 214,826 

  Other Revenues 819,000 1,222,702 149% 713,849 

  Interfund Transfers 2,027,159 1,735,038 86% 272,119 

Totals $ 28,650,159 $ 29,421,275 103% $ 23,446,211 
 

Transient Occupancy Tax (TOT)  

The Fiscal Year 21/22 TOT revenues are $576,972 greater than the Amended Budget; and $2.7 million or 75% 
greater than the prior year revenues.  The growth in TOT receipts reflect a return to more traditional levels of 
overnight stays, as well as variable increases in room rates.  In Fiscal Year 20/21, TOT revenues were just 
beginning to recover from the impacts of the pandemic.  A brief set-back also occurred when new travel 
restrictions were imposed during winter months.  These limitations contributed to the prior year reduced 
revenues.   
 

Sales Tax 

In Fiscal Year 21/22, the preliminary sales tax receipts exceeded projections, as well as the prior year revenues 
by approximately $231,782; and $479,927 respectively.  This is largely due to continued economic recovery in 
the last four months of the fiscal year; and increased costs on taxable goods.   
 

Franchise Taxes 

Franchise taxes exceeded the Amended Budget and prior year revenues by $44,920 and $88,595, respectively.  
This growth was applicable to the gas and electricity; water, and refuse tax classifications.  These increases 
were related to rate changes, as well as usage.  Taxes related to cable services remained relatively consistent 
over both years.   

 



 

 

Utility Users Tax (UUT) 

In Fiscal Year 21/22, UUT revenues exceeded the budget by approximately $67,000 or 4%.  This is largely due 
to increased gas and electricity taxes of $68,606, net of minor decreases in other classifications.   

Licenses and Permits  

In Fiscal Year 21/22, the Licenses and Permits category was $363,840 below budget; however they were still 
greater than the prior year receipts by approximately $39,000.  The budgetary estimate included the collection 
of approximately $300,000 in fees associated with a single development project.  The reduction in revenues 
is largely related to a change in the project timelines and associated building activities.  It is anticipated that 
these revenues and corresponding activities will commence in Fiscal Year 22/23.   A similar budgetary variance 
will also be realized in the Community Development Department expenditure budget, as there will be a 
corresponding decrease in the building contract services.   
 

Intergovernmental  

The Intergovernmental revenue category is primarily comprised of grant revenues.  In Fiscal Year 21/22, 
requests for grant reimbursements exceeded the budgetary amount.  These receipts or billings align with 
grant-funded expenditures.  Revenues within this category vary by the amount of grant awards and the timing 
of corresponding expenditures. 
 

Charges for Services 

The overall Charges for Services category is approximately $172,000 greater than the Amended Budget; and 
$338,000 more than the prior year.  This can be primarily attributed to increases in parking meter and 
recreation program fees of approximately $260,000; and $78,000, respectively.  Both of these revenue sources 
were impacted in the prior year due to the pandemic and reductions in leisure activities. 
 

Interest, Rents, and Concessions 

Preliminary reductions in this category can be attributed to a year-end accounting entry to reduce the fair 
market value (FMV) of the investment portfolio by $257,000.  This can be compared to the prior year’s FMV 
reduction of $65,000.  Prior to these adjustments, the Fiscal Year 21/22 and 20/21 revenues in this category 
were approximately $329,000 and $280,000, respectively.  
 

Other Revenues 

In Fiscal Year 21/22, the Other Revenue category was approximately $404,000 greater than the Amended 
Budget and $509,000 more than the prior year.  This is primarily due to water entitlement sales that exceeded 
budgetary projections by $377,840; and were $265,000 greater than the prior year.  These one-time sales 
included a $151,550 non-refundable developer deposit, which became payable upon signing a promissory 
note.  This deposit was initially anticipated to be received in Fiscal Year 22/23.  Additional contributing factors 
include a true-up of Fire contract costs that resulted in a refund of $82,236; and a Franchise Ownership 
Transfer Fee of $44,547. 
 

Interfund Transfers 

In Fiscal Year 21/22, the amount transferred represents a $181,000 transfer from the Operating Donations 
Fund to assist in supporting Library operations; as well as $1,554,038 in transfers from the American Rescue 
Plan Act (ARPA) Fund.  The budgetary variance primarily reflects the difference between the amount 
appropriated for ARPA expenditures and the actual amount spent in the fiscal year.  The unused amounts 
allocated for ARPA-funded priorities are pending approval for carry-forward to the next fiscal year.   

 

 



 

 

Expenditures 

In Fiscal Year 20/21, the City initiated 10% furloughs and reduced staffing in the Library and Recreation 

Departments due to COVID-19.  In Fiscal Year 21/22, all City staff returned to regular schedules and all frozen 

positions were reinstated.  This change, along with the rising unfunded liability costs, contributed to the 

annual increase.   Additional information specific to departments is listed below the table.  

Expenditures 
FY 21/22 
Amended YTD Transactions 

% of 
Budget 

Prior YTD 
Transactions 

City Council               532,758             412,406  77%             281,305  

City Manager           1,235,782          1,167,592  94%             900,609  

City Attorney               710,280             647,114  91%             492,797  

Finance            1,299,804          1,217,799  94%         1,115,465  

Information Services               811,048             687,828  85%             577,750  

Police            7,177,987          7,162,569  100%         6,409,745  

Fire            3,952,961          3,955,545  100%         3,800,184  

Public Works           3,849,244          3,677,218  96%         3,217,078  

Community Development           2,767,219          2,273,088  82%         2,046,289  

Library            1,026,476             972,906  95%             726,373  

Recreation               718,694             722,149  100%            586,971  

Museum               307,770             309,763  101%             227,875  

Subtotal  

          
24,390,023          23,205,976  95%         20,382,441  

       

Capital Outlay               113,053                          -    0%               37,203  

Transfers to CIP Fund               701,173             537,759  77%             500,000  

Debt Service           2,170,418          2,170,415  100%         2,100,446  

Interfund Transfers               557,000             938,515  168%             260,000  

Total Expenditures        $ 27,931,667        $ 26,852,664  96%       $ 23,280,090  

       
City Council 

The annual budgetary difference of approximately $120,000 is primarily related to unexpended funds in 

contract services.  The Fiscal Year 21/22 expenditures were approximately $131,000 greater than the prior 

year due to election costs and increased contributions to the Monterey County Convention Visitors Bureau 

(MCCVB).  The increase in the MCCVB fees correspond to the estimated growth in commercial TOT revenues.       

City Attorney 

In Fiscal Year 21/22, legal costs were approximately $68,000 less than the Amended Budget; however, they 

were $267,000 greater than the prior year.  The budgetary difference is primarily related to unexpended 

special legal services, while the annual difference is related to expanded use of attorney services. 

Information Services 

The Information Services expenditures were $123,220 less than the Amended Budget.  The unexpended funds 

resulted from project deferrals, position vacancies, and contract savings.  A budget amendment is planned to 

initiate a carry-forward of approximately $80,500 to purchase and implement a new Document Management 

System; complete Phase I of the Geographic Information Systems (GIS) Master Plan, and acquire the 

appropriate GIS software licenses.  These projects are anticipated to be completed in Fiscal Year 22/23.      

 



 

 

Community Development 

The Fiscal Year 21/22 Community Development expenditures were approximately $494,000 below the 

Amended Budget and $226,799 greater than the prior year.  The budgetary variance reflects unexpended 

grant-supported expenditures; and building contract services for a major development project, that was 

extended into Fiscal Year 22/23.  Some of the professional service costs have been incorporated into the Fiscal 

Year 22/23 Adopted Budget, while a budget amendment is pending to carry-forward $100,000 into the new 

fiscal year to support building contract services for the new development project.  Expenditures increased in 

comparison with the prior year based on increased building contract services, and elimination of the furlough.  

Library and Recreation 

The Fiscal Year 21/22 Budget was adopted to reflect reinstatement of on-call and seasonal staff.  Recreation 

and Library services were reduced in the prior year due to COVID-19 restrictions.   

Capital Outlay 

The amounts listed in the Fiscal Year 21/22 Capital Outlay budget primarily reflect ARPA funded expenditures 

for a Police Animal Control/Community Service Officer vehicle; and various parks improvements.  These 

amounts will be carried forward into the next fiscal year and will be budgeted in the ARPA Fund. 

Transfer to CIP Fund 

The amounts transferred to the CIP Fund reflects allocations for the following expenditures:  $500,000 for 

street-related projects; and $37,759 to partially fund the Del Monte Stormwater Improvement Project and 

the Jewell Park Gazebo Repair and Maintenance Project.  Both of these projects were funded through ARPA 

proceeds and require the transfer of funds to align with the expenditures.  The amount of ARPA fund transfers 

corresponds to the expenditures at the close of the fiscal year.  The unused amounts are planned to be carried 

forward into Fiscal Year 22/23.    

Other Funds 

Local Water Project 

The Local Water Project’s Fiscal Year 21/22 preliminary revenues were $300,318 greater than expenditures.  

If the transferred water entitlement revenues are excluded, the Plant would be operating at an annual deficit 

of $277,522.  Recycled water revenues were relatively similar to the prior year.  The operating expenditures 

were greater than the budget and prior year by $123,617 and $148,651, respectively.  This annual difference 

is primarily related to increased utility costs and an unanticipated repair.       

Local Water Project  FY 21/22 Amended FY 21/22 Prelim. FY 20/21 Actual (1) 
      

Operating Revenues           $ 541,000                     $   598,345                     $   597,833  

Transfers-In             200,000                        577,840                        600,000  

 Total       741,000  1,176,185 1,197,833                            
      

Operating and Capital Expenditures            752,250                        875,867  727,216                            

Transfers-Out        

 Total            752,250                        875,867  727,216                            
      

Net Difference            ($ 11,250)                        $ 300,318  $ 470,617                          
 

The Fiscal Year 21/22 preliminary ending fund balance is $1.4 million, and the preliminary “available” fund balance is 

$262,156. 



Cemetery 

The Cemetery is anticipated to end the year with a positive net operating difference of approximately 

$308,000.  Strong sales during the last half of the fiscal year, resulted in revenues exceeding budgetary 

projections by $186,002; and prior year revenues by $170,113.  The Fiscal Year 21/22 expenditures were 

approximately $17,000 below the budgeted amount; however they were $53,252 greater than the prior fiscal 

year.  This difference is primarily related to increased utilities and costs that correspond to additional sales. 

 Cemetery FY 21/22 Amended FY 21/22 Prelim. FY 20/21 Actual (1) 

Operating Revenues   $   620,500  $   806,502 $   636,389 

Transfers-In  -  -   -   

Total Revenues  620,500   806,502 636,389 

Operating and Capital Expenditures  515,802 498,832  445,580 

Transfers-Out 

Total Expenditures  515,802   498,832 445,580 

Net Difference   $ 104,698  $ 307,670 $ 190,809 

The Fiscal Year 21/22 preliminary ending fund balance is $774,447, and the preliminary “available” fund balance is 

$652,991. 

Sewer Fund 

The Fiscal Year 21/22 preliminary revenues exceeded expenditures by $1.2 million.  The Amended 

expenditure budget includes $1.1 million in Sewer System Improvements that were identified in the Sewer

Master Plan.  At the close of the fiscal year, approximately $452,000 was expended on the specified 

projects.  It is anticipated that approximately $704,000 will be carried forward into the next fiscal year. 

The annual decrease in expenditures of $4.7 million primarily relates to a $4.2 million reduction in capital 

spending, when compared to the prior year; and a $600,000 interfund loan to the Local Water Project.  This 

was offset by reductions in various operating categories.  Revenues were relatively consistent between the 

two fiscal years.  

Sewer FY 21/22 Amended FY 21/22 Prelim. FY 20/21 Actual (1) 

Operating Revenues  $3,599,693   $3,631,518  $3,621,111 

Transfers-In  -  -   -   

Total Revenues  3,599,693   3,631,518  3,621,111 

Total 

Operating and Capital Expenditures  3,595,002 2,411,757 6,467,221 

Transfers-Out  - -  600,000 

Total Expenditures  3,595,002 2,411,757 7,067,221 

Net Difference     $ 4,691 $ 1,219,761  ($ 3,446,110) 

The Fiscal Year 21/22 preliminary ending fund balance is $21.6 million, and the preliminary “available” fund balance is 

$6.3 million. 



Golf Course 

The preliminary Golf Course revenues exceeded expenditures by $174,063.  The amount of revenues received 

were approximately $292,000 or 80% above the budgeted amount.  This also represents an increase of 

approximately $295,000 when compared to the prior year.  These differences can be primarily attributed to a 

percentage-based rent payment of $256,459.  This receipt is in addition to a base monthly rent payment; and 

is only eligible to be received when golf course revenues exceed a calculated threshold.  This is the first year 

that the City has received a percentage based rent payment from the current lessee.  Additional increases can 

also be attributed to performance at the golf course restaurant.   

The Golf Course expenditures were greater than the Amended Budget and the prior year by $155,000 and 

$122,000, respectively.  This is primarily the result of a contribution to the Golf Course Capital Improvement 

Trust.  This reflects the City’s current year contribution, as well as prior year amounts that were in arrears.   All 

funds within the Trust will be used to support capital improvements at the golf course. 

Golf 
FY 21/22 
Amended FY 21/22 Prelim. FY 20/21 (1) 

Operating Revenues    $  371,500 $ 663,169 $ 368,064 

Transfers-In   -   -    - 

Total Revenue  371,500 663,169  368,064 

Operating and Capital Expenditures  334,044 489,106  367,542 
Transfers-Out  -  -    -  

Total Expenditure  334,044 489,106  367,542 

Net Difference  $ 37,456 $ 174,063 $ 522 

The Fiscal Year 21/22 preliminary ending fund balance is $3.2 million, and the preliminary “available” fund balance is 

$152,783. 

(1) All enterprise fund information is presented on a budgetary, rather than full-accrual basis.


